Stakeholder Management Matrix


	Stakeholder Name
	Priority
	Position
	Role on Project
	Stakeholder Objectives
	Facts, Passion, and Areas of Interest
	Communications Style
	Emotional Connections and Relationship Strategies
	Actions Steps to Maintain and Nurture this Relationship

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


