ﬂ Project Advisors Group

Leading Teams with Emotional Intelligence

Length: 2 Days
PDUs: 14

Learning Objectives:

= Leverage emotions to excel as a
project team leaders

= Understand PMI's research on PM
Success

= Recognize strengths and weaknesses
in leadership and emotional
intelligence

= Learn the 15 competencies linked to
leadership and PM success

= Develop proficiency in those
emotional competencies most
important to project management
success

= Use your emotional intelligence to
create a positive team environment

Who Should Attend:

Project Managers

Emerging Project Leaders
Functional or department managers
Others who want to improve as a
leader

Overview:

Leading Teams with Emotional
Intelligence s a highly interactive
workshop designed to teach advanced
emotional intelligence techniques to
project managers, project leaders and
others who lead teams.

Participants will learn about research into
effective leadership as well as recent PMI
research into what makes project
managers successful. Participants will
have several opportunities to assess their
own styles and strengths and weaknesses
for specific leadership competencies.

Participants will work in small teams to
complete exercises and discussion topics
and to learn from each other.

Each attendee will receive a copy of
Emotional Intelligence for Project
Managers, the People Skills You Need fo
Succeed.

Course Topics

1: What is Leadership?

= Management vs. leadership, patterns
of leadership, and Leadership
Culture and Climate.

2: Exploring Team Leaders

= Examples of Team Leaders

= Sample Team Configurations

= Leadership Self-Analysis

= \What makes a great team great?

3: An Introduction to Emotional

Intelligence

Daniel Goleman's EQ Framework
An Emotional Intelligence
Framework for Project Managers
Assessing Your Inspirational
Leadership Style

4: Emotional Intelligence and
Success as a Leader

Emotional intelligence and Success;
EQ and Leader Advancement

PMI Sponsored Research on
Emotional Intelligence

5: Leadership Competencies
that Project Managers Must
Have

Communications & Influence
Emotional Resilience

Emotional Self-Awareness
Conscientiousness and Integrity

6: Special Topics for Team
Leaders

The Emotionally Intelligent Team
Handling Common Leadership
Challenges

For more information or to register, go to:
www.ProjectAdvisorsGroup.com

or call 847-446-6597.
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The Project Advisors Group is proud to be
a PM| Registered Fducation Provider.



